
Over the past decade or so, there 
has been a substantial increase 
in the number of boutique 

asset managers in South Africa. 
Investors have different 

interpretations of what boutique 
really means. For some, boutique is 
related to number of employees and 
size of assets, typically fewer than 
two dozen staff and assets less than 
R50bn seem to be a common rule 
of thumb. For others, what is often 
more important in the definition of 
boutique is the ownership structure 
and extent of 
personal assets 
invested by 
the investment 
team in the 
portfolios they 
manage. Finally, 
boutiques have 
a differentiated 
and focused approach to investing, 
compared to larger managers.

Smaller asset managers can be 
nimbler and more opportunistic in 
their stock picks and play outside 
the large-cap universe. Managers at 

larger firms may have greater liquidity 
issues if their funds are sizable, thereby 
restricting their investment universe, 
and lengthening the time it takes to 
execute a view in their portfolio. Large 
managers run the risk of owning too 
much of a smaller company when 
trying to take meaningful positions in 
their portfolios. The flat organisation 
structure of boutiques means that 
investment decisions are made and 
implemented quickly. 

Typically, boutiques are owned 
by their founders, who often are 

responsible for asset 
management and 
have a significant 
portion of their 
personal assets 
invested in the 
portfolios they 
manage. At Laurium 
Capital, besides the 

co-founders, key people across the 
operations and investment areas also 
have ownership and are invested in 
the funds. Consequently, managers 
and employees have a vested interest 
in the success of the firms’ funds, 

which better aligns them to their 
clients’ interests. The relationship 
between a client and a fund manager 
is a more personal one at a boutique 
and there is greater scope for a shared 
investment philosophy. In contrast, 
large investment managers are too 
big for the client to have a properly 
personal interaction.

However, asset managers can often 
become victims of their own success. 
If assets under management grow too 
quickly, making and implementing 
successful investment decisions 
becomes more challenging. 

Managing a successful boutique 
is not as easy as it may seem. As the 
company grows, it is important to 
ensure that the core entrepreneurial 
DNA is maintained and that 
no bureaucracy creeps into the 
organisation, changing the way that 
you manage money. We believe that 
the culture of the firm should be 
illustrated via the work ethic and 
behaviour of our team, as opposed 
to being printed on brochures or 
emblazoned on office walls.

Successful investment management 

and sustainability of the business is 
often dependent on key individuals, 
so it is important to have a good 
succession plan in place and to 
nurture the next generation.

Although choosing a boutique 
asset management firm doesn’t 
guarantee better performance, they 
do have the potential to produce 
excellent investment returns, which 
are less correlated to the larger 
managers and the FTSE JSE Top40. 
Including a boutique manager in 
your overall portfolio should result 
in better risk-adjusted returns for 
your clients. As you search for 
investment managers who have the 
potential to deliver strong results, be 
sure to consider boutiques.
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PULL-QUOTE: 

FOR JULIA: The cat on the mat is happy that his financial adviser has placed the 
cat’s money with a boutique asset manager like Laurium as they offer a more 
personalised service and can be more opportunistic in their stock picks.
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THE RISE OF BOUTIQUE MANAGERS 

Kim Hubner, Head: 
Business Development 
and Marketing, 
Laurium Capital

SMALLER ASSET 
MANAGERS CAN BE 
NIMBLER AND MORE 
OPPORTUNISTIC IN 
THEIR STOCK PICKS
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HEADING: FOR JULIA: The cat on the mat wants to continue to invest with 
Platinum Portfolios as their Platinum Global Managed fund USD, in which 
the cat is invested, is doing well.

PULL-QUOTE: The focus is to deliver good risk-adjusted returns over the 
long term

IMAGES: There is an image of Charolyn in MacShare. For an image of Mel, 
please crop it from last month’s Platinum Portfolio article.
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Platinum Portfolio’s recipe for successful 
investment management starts with its 
investment process as well as its status as a 

smaller boutique manager, which allows it to be both 
flexible and nimble.

Performance is driven by the fact that the fund 
managers, Mel Meltzer and Charolyn Pedlar, are also 
the owners of the business and have their own funds 
invested alongside those of their investors. The focus 
is to invest in companies as long-term owners and not 
for short-term gain. 

Platinum Portfolios manages money for private 
clients only, and this, together with its size, allows it to 
have more personal relationships with both its IFAs 
and clients. This level of contact and communication 
allows it to more effectively prevent the types of 
behavioural mistakes that investors make in difficult 
markets. These advantages can be seen in the way 
Platinum Portfolios has managed its funds and in 
the results it has achieved – recent nominations for 
the Raging Bull Awards, and Morningstar voting the 
Platinum BCI Worldwide Flexible Fund as winner of 
the best Flexible Allocation Fund.

The Platinum Global Managed Fund USD
The Platinum Global Managed Fund recently received 
a nomination for a Raging Bull Award for Best 
(FSCA-approved) Offshore Global Asset Allocation 
Fund for risk-adjusted performance over five years to 
December 2018. 

This fund has a flexible mandate, which allows 
it to invest in an unconstrained way for the longer 
term in the various asset classes, whether it be 
global bonds, cash, property or equities. Currently 
the fund is conservatively positioned with 66% 
allocated to global equities, 31% USD cash and 3% 
global property. 

The fund is managed within a disciplined 
investment process, focusing on high-quality global 
companies that offer stable growth, are profitable 
and financially strong. Preferable are companies 
with economic moats that protect them against 
competition and negative market conditions 
and that generate sustainable, rising dividends. 
Currently the fund’s top holdings include Berkshire 
Hathaway, Microsoft Corp, Starbucks Corp, Intel 
Corp and Williams-Sonoma Inc. Platinum Portfolios 
approaches its analysis and research on companies 
as business owners, with the view to a long-term 
investment in the company and therefore the 
turnover in the fund is low. The valuation focus 
ensures that it does not overpay for these quality 
companies, thus ensuring it makes purchases with a 
margin of safety.

The focus is to deliver good risk-adjusted returns 
over the long term and portfolios are constructed 
taking into account the risk of losing money. 
Therefore, protecting investors in difficult markets 
and limiting drawdowns in the fund is as important as 
outperformance. 

The charts showing the fund’s calendar returns for 
the last five years illustrate this. 

Disclaimer: Guernsey International Management Company Limited 
is the registered Manager of the Offshore Mutual Fund PCC Limited 
(“the Scheme”) together with the Platinum Global Managed Fund 
(“sub-fund”), approved to provide investment management services to 
collective investment schemes in Guernsey by the Guernsey Financial 
Services Commission. The Scheme and sub-fund are approved in terms 
of section 65 of the Collective Investments Schemes Control Act, No 
45 of 2002. Collective Investment Schemes in securities are generally 
medium- to long-term investments. The value of participatory 
interests may go up or down and past performance is not necessarily 
an indication of future performance. A schedule of fees, charges and 
maximum commissions is available on request. Full details and basis 
of the award is available from the Manager.

WHEN SMALLER MEANS FLEXIBLE AND NIMBLE

Mel Meltzer and 
Charolyn Pedlar, 
Co-owners, 
Platinum Portfolios
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